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Roe Green Cricket Club Development Plan 2020-2025 

 

Roe green cricket club is the heart of the Worsley community and thrives to support and develop, children and adults to play and enjoy watching 

Cricket. 

Roe Green Cricket Club have put together our own development plan. Our Club Development Plan sets out our objectives and planned improvements 

for the next few years. We welcome the comments and suggestions of all our members (juniors, seniors and parents) and supporters on the current 

plan. The purpose is to develop a vision for the club and produce plans to realise that vision. 

 

 

Area for Development Responsibility/ owner Planned Achievement date How will we achieve this How will this be measured  
Maintain Financial stability, 
through committee and 
treasurer.  

 Committee,  
Treasure  

Ongoing,  This is reviewed at each 
committee meeting on a 
monthly basis 

Annual accounts presented 
to Members at the AGM 
following audit of accounts 

Increase number of match 
and general sponsors. 

committee ongoing Resources and 
communications though 
marketing ad networking 
to source potential 
sponsors  

Sponsors secured  
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Ensure Ground and facilities 
are kept to the highest 
standards: 

• Dressing rooms 

• Nets 

• Bar 

• Kitchen 

• Buildings 

Committee supported by 
ground and facilities 
coordinator 

ongoing Ground inspections post 
and preseasons to 
ascertain work needed on 
the ground, details of this 
to be included in the 
monthly committee 
meetings 

Work is completed and 
maintained 

Maintain Club mark 
Certification Ensure club 
mark submission goes in on 
time 

Committee supported by 
Youth coordinator and 
safeguarding officer 

ongoing Ensure club mark 
requirements are 
submitted on time 

Safe hands compliance 
Club mark portal 
submissions 
Club Mark status remains 

Maintain DBS status for all 
those who require 

Safeguarding officer  Ongoing  Completion of all DBS 
applications and 
verification 

All DBS are compliant  

Ensure we continue to have 
community events such as: 

• Bow wow fun day 

• Ladies’ softball 
festivals 

• Camp nights 

• Bonfire nights 

• Comedy nights 

• Festivals such as 
Worsley live 

Committee Held throughout each year  Support from volunteers 
and through the 
committee to organise 
and run these events 
throughout the year 

The events are held 
Review of the success of 
the events through 
feedback from the survey 
and social media. 
Financial benefits  

Improve communication of 
opening times opening 
times  

Social media coordinator ongoing Upload communication 
on social media platforms 

Positive feedback from 
members through social 
media pages. 

Use surveys to get feedback 
from our members and the 
local community 

Committee and social media 
coordinator  

Ongoing  Development of the 
survey, aim to send to all 
members via email and 
add to social media 

Review feedback, listening 
and respond to all 
members. Discussion of 
these findings at the AGM, 
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pages, Aim to receive 
feedback at the end of 
the 2022 season. 

we use this feedback to 
make changes for the 
future. 

Regular reviews of 
committee roles 

Committee/Membership  
(AGM) 

Ongoing at yearly AGM Election process at AGM Through AGM minutes and 
elections process  

Plan for disability cricket at 
the club  

Committee Aim is 2025 Resources and discussions 
with LCF to establish 
feasibility to develop this 
at Roe Green CC 

We will have a disability 
team at roe green cc 

Obtain level 3 coaches to 
support junior training and 
development  

Committee Youth 
coordinator 

2021 season 
2022 season 

Source Pro player who is 
a level 3 coach 
Source LCF coach 

Adoption of these coaches  

Development of the 4th 
team to give better 
opportunities for junior 
players transitioning to 
senior cricket inclusion of 
junior girls. 

4th team captain, working 
alongside the 3rd team 
captain and youth 
coordinator. 

2022 season and ongoing Development of 4th team 
and appointed captain 
Development of junior’s 
players throughout the 
season will be monitored.  

4th team fixtures obtained, 
and games played.  

Increase flow from juniors’ 
players through the various 
seniors’ teams, including 
attendance at senior 
training. 

All captains, senior 
coordinator and selection 
committee 

2022 season  Invite junior players to 
senior training, speak 
with junior mangers and 
coaches to discuss player 
progression.  

Progression of junior 
players in senior cricket. 

Improve number of senior 
players in attendance at 
senior training as this has 
dropped over recent 
months. 

Senior Captains  
1st class Pro level 3 coach 

2022 season and ongoing 1st class pro will lead 
senior training and is 
concentrating on all areas 
of the game. Captains to 
have teams’ meetings to 
highlight expectations at 
senior training 

Increase in number 
attending training and 
improved game outcomes. 

Maintain strong links with 
Lancashire cricket 
foundation 

Committee 
Supported by Youth and 
ladies coordinator 

ongoing Make contact with LCF 
link to discuss progress 

Regular meetings with LCF 
link 
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and development 
opportunities  

Information feedback 
through the committee 

Refurbishment of the nets 
including a 3rd net to be put 
in place. 

committee Ongoing aim to have for 
2025 

Secure grants and funding 
for the development 
project 

Grants secured and work 
completed for this project  

Obtained feedback from 
junior players through 
questionnaire to see their 
vision for the club. These 
will be presented regularly 
to the committee . 

Committee and safeguarding 
officer  

Commence at end of 2022 
season 

Develop Junior survey 
and hold meeting for 
junior players 

Present at committee 
meeting junior voices are 
heard and feedback to the 
juniors of any 
developments. 

Development plan for ladies 
and girls’ cricket  

Lead by ladies and girl’s 
coordinator and ladies 
captain supported by the 
committee 

To have in place for 2023 
season this has been on 
hold due to covid 

ECB resources and link in 
with LCF ladies and girls 
coordinator 

Development plan added to 
the club plan 

Develop girls only Dynamos 
at the club 

Ladies and girl’s coordinator 
and youth coordinator 
supported by the committee 

1st one held 2021 this will 
be ongoing 

Links in with dynamos 
ECB and LCF 

Dynamos courses ran 2021. 
2022 

Develop ladies and girls’ 
softball and hardball teams  

Ladies Captain 
Youth Coordinator 
Ladies and girls development  
Committee 

Commenced 2019 ongoing 
review yearly 

Link with LCF ladies and 
girls coordinator  

Teams developed, fixtures 
played and progression of 
girls into cricket. 
Development of different 
age groups 

 


