
‭Roe Green Cricket Club 2025 AGM‬

‭Sunday 16th February 2025‬

‭Full members present: 28‬
‭Other members present: 7‬

‭Apologies‬

‭Tom Hughes, Chris Leyland, Sue Prill, Ev Prill, Steve Allington‬

‭Remembering Members Lost‬

‭A minutes silence was held for members lost in last 12 months: Ken Lowndes, Pete Dearden, Pete‬
‭Squire and Nicola Nair.‬

‭Minutes from the 2024 AGM‬

‭It was confirmed that these will be shared on the club website in the coming day, along with a copy‬
‭of the 2025 minutes.‬

‭Treasurer’s Annual Report – Rob Prill‬

‭Administrative & Structural Updates‬

‭●‬ ‭Two statutory entities registered, bank accounts and savings accounts opened.‬
‭●‬ ‭Both entities registered for VAT and PAYE.‬
‭●‬ ‭Directors appointed: John Needham & Rob Prill for both entities; Peter Nichol (Independent‬

‭Director for Charity); Justin Kenyon & Liam Needham (Trading Entity).‬
‭●‬ ‭Charity registered with the Charities Commission and achieved Charity Status.‬
‭●‬ ‭Updating legacy Trustees to facilitate land and building transfer to the Charity.‬
‭●‬ ‭HMRC clearance needed before the transfer to avoid tax liabilities (valuation underway).‬

‭Financial & Fundraising Updates‬

‭●‬ ‭Gift Aid relief can now be claimed on donations to the charity (extra 25p per £1 donated).‬
‭●‬ ‭Bar sales up 6.4% (£185k), boosted by general trade, event nights, room hires, and‬

‭community events.‬
‭●‬ ‭Worsley Live: Increased bar sales, but a new promoter being used for better financial return.‬
‭●‬ ‭Brewery cost increases absorbed as much as possible; bar wages up due to minimum wage‬

‭rise and increased opening hours.‬
‭●‬ ‭Membership income up, especially in social & family categories, aided by local engagement‬

‭and letter dropping in the local area.‬
‭●‬ ‭Plans for a "Buddy Café" to enhance community involvement.‬
‭●‬ ‭Sponsorship & advertising performing well, especially match ball sponsorship.‬
‭●‬ ‭Fundraising income includes bonfire night, comedy nights, and the club draw (more‬

‭participation was encouraged).‬
‭●‬ ‭No grant funding in 2024, but applications being explored for new projects (disabled toilet,‬

‭electric mower, solar panels).‬
‭●‬ ‭Pavilion hire impacted by Baby Sensory group closure but partially offset by new hirers.‬
‭●‬ ‭Increased interest income due to new savings accounts.‬



‭Cricket & Coaching Updates‬

‭●‬ ‭Strong youth participation in All Stars & junior cricket, though ECB funding issues affected‬
‭income.‬

‭●‬ ‭Coaching expanded with support from club professionals and volunteer parents.‬
‭●‬ ‭Ladies & Girls coaching remains a challenge; search for a dedicated coach ongoing.‬

‭Facilities & Expenditure‬

‭●‬ ‭£140k invested in new projects: hybrid wickets, car park resurfacing, new 3-lane nets, and‬
‭scorebox/garages.‬

‭●‬ ‭No grant support on all of the above—fully self-funded.‬
‭●‬ ‭Future projects: leveling/grading land around nets to improve playing area.‬
‭●‬ ‭Pavilion expenses down, with investment in new furniture.‬
‭●‬ ‭Energy efficiency measures reducing light & heat costs (7% less consumption despite‬

‭increased activity).‬
‭●‬ ‭Insurance costs increased due to change in provider.‬
‭●‬ ‭IT costs include broadband, till support, and new‬‭FrogBox streaming unit‬‭.‬
‭●‬ ‭Professional & consulting fees cover planning applications, tax advice, and restructuring.‬
‭●‬ ‭New structure resulted in‬‭no Corporation Tax charge‬‭—a‬‭key financial benefit.‬

‭Volunteer & Club Operations‬

‭●‬ ‭Growing concern over declining volunteer support.‬
‭●‬ ‭Unlike other clubs, no paid Bar Manager, Groundsman, or Finance support, meaning‬

‭approximate savings of £70k+.‬
‭●‬ ‭Urged members to contribute to club operations.‬

‭Future Plans‬

‭●‬ ‭Creation of the “Tyldesley Lounge”‬‭– a new members‬‭lounge/bar‬
‭●‬ ‭Lounge will honor Roe Green’s cricketing history and serve as an additional revenue stream.‬
‭●‬ ‭2024 resulted in a‬‭small surplus‬‭despite significant‬‭investment in facilities.‬
‭●‬ ‭Since 2018,‬‭£300k invested‬‭in club improvements.‬
‭●‬ ‭As the club enters its‬‭144th season‬‭, the focus remains‬‭on enhancing facilities and financial‬

‭sustainability.‬

‭Auditor’s Report – Peter Nicol‬

‭●‬ ‭Charity accounts are inherently complex‬‭, but this‬‭structure is necessary to meet legal and‬
‭financial requirements.‬

‭●‬ ‭Land transfer remains incomplete‬‭– once finalised, the accounts will reflect this change, with‬
‭assets shifting into the charity.‬

‭●‬ ‭Independent examination found no issues‬‭, as expected,‬‭confirming sound financial‬
‭management.‬

‭●‬ ‭While the club‬‭could generate a larger surplus‬‭, this‬‭would mean‬‭reducing investment in‬
‭facilities‬‭. Instead, the focus remains on‬‭reinvesting‬‭for members' benefit‬‭, which is a positive‬
‭approach.‬

‭●‬ ‭The club remains a‬‭financially strong and well-managed‬‭organization‬‭, unlike many other‬
‭cricket clubs facing financial difficulties.‬



‭Chairman’s Address‬

‭The 1st XI had a strong season, finishing second in the league and winning the Derek Kay Cup, thanks‬
‭in part to an outstanding‬‭123 from Tilly Malshan‬‭*‬‭and a 5-11 performance from Stephen Bliss. While‬
‭we lost six league games, including a couple of disappointing results against lower-ranked teams, it‬
‭was still a positive campaign overall. Tilly Malshan has committed to another two seasons as club‬
‭professional.‬

‭The 2nd XI finished 4th in the league, narrowly missing out on promotion. With the return of Elliot‬
‭Millward, they are hopeful for another successful season.‬

‭The 3rd XI finished 8th, struggling with availability towards the end of the season, which led to‬
‭forfeiting a game. However, the young players made great progress, and we hope to see that‬
‭development continue.‬

‭A special thanks to Steve Allington for his dedication in running the 4th XI, and we look forward to‬
‭further progress in 2025.‬

‭Beyond cricket, we have made significant off-field progress, including:‬

‭●‬ ‭Transitioning from Worsley Live to a new festival, which we hope will bring greater benefits.‬
‭●‬ ‭Registering as a charity, allowing us to retain and reinvest more funds into the club.‬
‭●‬ ‭Investing in new training facilities, a car park, a scorebox, and other infrastructure‬

‭improvements.‬

‭However, volunteer numbers are dwindling. If we want to continue improving, we need more people‬
‭to step up—otherwise, progress will stall.‬

‭Amendments to Rules‬

‭No amendments.‬

‭Election of Officers‬

‭Chairman‬‭– John Needham‬
‭President‬‭– Ron Jones‬
‭Treasurer‬‭– Rob Prill‬
‭Secretary‬‭– Liam Needham‬

‭Senior Cricket Coordinator‬‭– Chris Jones‬
‭Youth Cricket Coordinator‬‭– Tony Munro‬
‭Ladies‬‭Cricket Coordinator‬‭– Jill Prill‬
‭Ladies Captain‬‭– Natalie Munro‬
‭GMCL League Representative‬‭- Dave Rogers‬
‭Fundraising leads (new role for 2025) -‬‭Angus Henderson,‬‭Jess Hughes, Abigail Housley‬

‭Social Media and Web Coordinator‬‭– Liam Needham‬
‭Bar Managers‬‭– Lottie Wright aided by Pamela Berry‬
‭Membership Coordinator‬‭– Natalie Munro‬
‭Room Hire Coordinator‬‭– John Needham‬
‭Welfare Officer‬‭– Vicky Holmes‬
‭Ground & Facilities‬‭– Justin Kenyon & Carl Kenyon‬



‭1‬‭st‬ ‭XI Captain‬‭– Luke Norris‬
‭2‬‭nd‬ ‭XI Captain‬‭– Liam Needham (with thanks to Dan‬‭Farr for efforts in previous year)‬
‭3‬‭rd‬ ‭XI Captain‬‭– Chris Leyland (wins majority vote versus Alistair Roberts)‬
‭4‬‭th‬ ‭XI Captain‬‭- Steve Allington‬
‭1‬‭st‬ ‭XI Vice Captain‬‭– Joe Gatenby-Brown‬
‭2‬‭nd‬ ‭XI Vice Captain‬‭– Elliot Millward‬
‭3‬‭rd‬ ‭XI Vice Captain‬‭– Mike Smoult‬
‭Ladies Captain‬‭-‬‭Nat Munro‬
‭Ladies vice-captain‬‭-‬‭Jill Prill‬

‭Election of Charity Directors for Roe Green Cricket Club Limited‬

‭NB: Existing directors must retire and offer themselves up for re-election. Current directors are Rob‬
‭Prill, John Needham and Peter Nicol.‬

‭Chris Jones and Justin Kenyon propose and second that the three above are re-elected. Passed.‬

‭Rob Prill, John Needham and Peter Nicol (independent).‬

‭Subscriptions 2025‬

‭Treasurer, Rob Prill, confirmed that donations to the club are now eligible for Gift Aid, along with a‬
‭portion of membership fees for playing members.‬

‭RP proposed an‬‭increase in full playing membership fees from £100 to £110 and youth membership‬
‭from £50 to £60 - a £10 increase for both categories.‬‭This was seconded by Angus Henderson, and‬
‭passed without further question.‬

‭RP will follow up with eligible members to ensure they complete Gift Aid forms, maximising the‬
‭benefit for the club.‬

‭2025 Membership Rates‬

‭Full Playing Membership - £110‬
‭Intermediate Playing Membership - £60‬
‭Full Non-Playing Membership - £65‬
‭Ladies Playing Membership - £25‬
‭Social Membership - £20‬
‭Family Membership - £30‬
‭Junior Membership - £60‬

‭Cricket Awards‬

‭1‬‭st‬ ‭Team Batting‬‭– Luke Williams‬
‭1‬‭st‬ ‭Team Bowling‬‭– Andy Hough‬
‭2‬‭nd‬ ‭Team Batting‬‭– Harrison Prill‬
‭2‬‭nd‬ ‭Team Bowling‬‭– Tom Hughes‬
‭3‬‭rd‬ ‭Team Batting‬‭– George Chapman‬
‭3‬‭rd‬ ‭Team Bowling‬‭– Harry Race‬



‭Frank Wilkinson Trophy‬‭: the best bowling performance by a junior in a senior game‬
‭George Chapman. For 3-15 and 3-10 in T20 double header vs Heywood.‬

‭Lol Bell Trophy‬‭:‬‭the best batting performance by a junior in a senior game‬
‭Harrison Prill. 65* versus Denton St Lawrence.‬

‭Chairman's Award‬
‭George Chapman - 360 runs in 3rd XI, in addition to 800+ runs across all teams and for making great‬
‭strides in the senior cricket teams.‬

‭AOB‬

‭None.‬

‭Meeting concluded, 1:01pm‬


